








Agenda.................................................................................6

Minutes.................................................................................7

Pastor's Report........................................................8-10

President's Report......................................................11

Stewardship Report..................................................12

Budget Summary.......................................................13

Worship and Music............................................14-15

Children's Faith Formation..................................16

Adult Faith Formation.............................................17

Youth Ministry...............................................................17

Mission and Outreach.............................................18

Evangelism Committee.........................................19

Memorials and Gifts Report...............................20

Property Management...........................................21

Luther Manor Report........................................22-23

Nominating Committee.........................................24

Synod Assembly Delegates...............................24

TABLE OF CONTENTS

5



A. Call to Order - Jon Dienst, President

B. Opening Devotion

C. Old Business
1. Annual Meeting Minutes January 26, 2020
2. Other Old Business

D. New Business
1. Annual Reports
2. Nominating Committee Report
3. 2021 Budget
4. Other New Business

F. Council Recommendations
       1. Be it resolved that Lord of Life Lutheran Church approve the 2021 budget as 
          printed.

E. Adjournment

F. Closing Prayer

AGENDA
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ANNUAL MEETING MINUTES
January 26, 2020

Congregation President, Jon Dienst called the meeting to order at 9;15 am.  He led the opening
litany.  An attendance sign-in was circulated.  Quorum was achieved.

Old Business
Minutes:  Minutes for the February 2019 annual meeting were reviewed.  A motion to approve
was made by Doug Zepeski and 2nd by Phil Granovsky.  Motion carried.
There being no further old business, the congregation undertook new business.

New Business
Annual Reports:  President Dienst asked for questions regarding the published annual reports
from committees.  No questions were raised.

Nominating Committee Report:  The nominating Committee report was reviewed.  Nominees for
the following positions were presented:

Vice President: Heather Felderman
Treasurer:  Alan Stache

Evangelism:  Mike Ackerman
Music and Worship:  Val KennedyParish 

Education:  Maria Troftgruben
There is no nominee for Mission and Outreach.  

In addition, the two 2020 Synod Assembly delegates will be Kim Barnes and Brandon Johnson. 
A motion to approve the ballot was made by Debbie Thomas and 2nd by Doug Zepeski.

2020 Budget:  Alan Stache presented the 2020 budget.  Highlights from 2019 comparison of
budget to actual were: Giving was 6% more than budget resulting in approximately $16,700
higher incomeThe faith formation position was not filled which resulted in an approximate
$11,000 reduction in expenses. Expenses for church home were approximately $6,000 over
budget mostly due to the unusually long winter.  Alan pointed out that while the congregation
will only approve the 2020 budget, anticipated budgets for 2021-2024 are included for future
planning purposes.  In particular, the congregation needs to consider how future mortgage
payments will be covered.  The 2020 budget includes increases in benevolence, evangelism,
stewardship, ministry, church home and faith formation line items.  Administrative support
budget is lower which reflects the reduced hours for the church secretary.  General questions
were addressed.  A motion to approve the budget was made by Karla Wildberger and 2nd by
Gene Giltner.  Motion carried.

3 Cares:  Pastor reminded the congregation that they have carried out the 3 cares, care of the
congregation, care of the community, care of the world, in many ways this year.  A video of the
past year’s activities was viewed.  Pastor challenged each of us to take 1 step forward in our faith
formation this year.  The meeting concluded with the Lord’s Prayer.
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2020 will go down in the history of Lord of Life as the year we learned to be fully present as
digital disciples and learned that wherever we are, God is with us and that we are community,
together. I want to thank our council leaders, everyone who makes worship "work" each week,
and all of you who've kept God's call to care for each other, our community, and our world at the
forefront of your daily lives during the pandemic.

2020 was a year filled with learning and growth for me, as your pastor. It's hard to even think
about January and February when we were blissfully unaware of the impact the pandemic
would have on us, but we did gather, we did serve, and we did worship in-person and we
shared in our joys and sorrows as people of God.

Our "Fat Tuesday" pancake supper and jazz service were a huge hit, not only for us but as we
welcomed a bunch of guests! We plan to bring this event back in 2022.

PASTOR'S REPORT

March 15th would be our last Sunday together for in-person worship services and Sunday
School. As I recall, it was a fun day but we all were holding our breath to hear what the CDC and
the governor would have to say. Area ELCA pastors gathered for an emergency meeting where
we hatched a plan to work together to deliver worship online the next Sunday. I am grateful for
our partnership with Wartburg Theological Seminary and my colleague Matt O'Rear who
taught us about Zoom and gave us access to seminary resources to host worship. I am also
grateful to my area ELCA colleagues and congregational leaders who understood the urgency
and the challenges of learning to worship in completely new ways and pulled together to be the
church. I snapped the selfie on the left that first Sunday

morning when The Water of Life Conference
congregations first offered worship together. We
were all still in shock, as I recall, but confident
that with the Holy Spirit God can and does work
wonders in and through our lives for the good of
all. Over the months worship evolved as we
learned and as we acquired new equipment and
learned about resources for worshiping online. In
September we moved to live streaming services
from our sanctuary. We now share worship on
Zoom, Facebook, YouTube, and Twitter each
week. How far we've come!
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On Christmas Eve we held one of many parking lot services we offered during the summer and
fall. Christmas Eve saw more than 100 worship attendees in sub-zero windchills! (My hands are
still thawing out). 

Our online Christmas Eve service was
very well attended and photos came
in of families huddled around
computers and tablets and TVs with
candles lit and singing Silent Night.
Even with an absence of physical
presence in the sanctuary, our virtual
community, gathered to celebrate
Christ and singing by candlelight,
brought a tear to my eyes. God is
good and God is faithful and God does
make a way. Praise God!

The church never closed. Though we may not have gathered for worship in-person in our
sanctuary, worship went on. Though we may not have met in-person as a council, leadership
went on. Though it looked a lot different, Lord of Life people continued to show their care for
others. Drive thru food giveaways replaces indoor events. Hundreds of families served.

Backpacks were packed for students, meals served to the hungry downtown, clothing and coats
provided for Open Closet, work with Almost Home, Dubuque Food Pantry, Resources Unite, just
to name a few of the ways that ministry has continued in 2020. And baptisms! We held multiple
baptisms this year, families masked and celebrating that God names and claims us in baptism
and that no pandemic can or ever will stop God from loving us. And there were funerals, all at
the graveside, each a reminder that God's promise made to us in baptism is real and important. I
grieve with all who've lost loved ones to COVID-19 and in the many other ways our loved ones
have died in the past year. Rest in peace, dear ones.

Our Little Food
Pantry has served as
an anchor in our area
for those who are
food insecure. What
powerful ministry!
Thank you volunteers
for making it happen! 
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We dedicated, in 2020, our columbarium. What a
wonderful addition to our faith community!
Though I have urged all who've reserved a spot
in the columbarium for their cremains not to race
to be the first to occupy a spot, I know that this
symbol of "all the saints" in our presence will
serve our congregation well in the years and
generations to come. My thanks to the
committee for all of their work to bring the
columbarium to our congregation.

I am also grateful to Kim Barnes, Bri Tieskotter, Bri Ensign,
Brandon Johnson who delivered a slice of youth group to our
young people (pizza boxes full of fun things and a prayer journal).
They spent days traversing greater Dubuque to find and deliver
these boxes of hope for our youth.

This group of young adults has shown me a lot over the past
year. They are the first to show up to help and share their gifts
when needed. Thanks, friends!

Confirmation ministry continued in 2020 and
some of our youth who had completed their
work decided to affirm their faith during our
parking lot service on Reformation
weekend. I am always amazed by our
young people and what they have to say
(and do) about their faith! Thanks to Kim
Barnes for her weekly commitment to co-
teaching confirmation, even when it's via a
Zoom classroom with all of the challenges
of distance learning.

We held weekly Bible study, hosted Older Wiser Lutherans (online), talked about our faith
through a video series called NOOMA, and we even had a virtual Christmas pageant. Despite all
of its challenges, Lord of Life was vibrant and active in 2020.

So, where do we go from here? 
I believe God is calling us to more of the same. Feeding the hungry, making sure the thirsty have
water to drink, caring for our neighbors and each other, modeling God's love for our world
through selfless service and an unwavering hope, that though things may not be perfect, God is
with us. Lord of Life has many things to celebrate this year and plenty to be excited about for
2021. As I begin my fifth year as your pastor, I give thanks to God for each of you and for the
ministry we have and will share. May you be surrounded by the peace of Christ and may you
know the love of God in your life each and every day. 

- Pastor Paul
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I begin this report in the same way I did last year. Thank you. I want to thank all of you for your
support of Lord of Life Lutheran Church this past year. What a year. I’ll say this, we have been a
very resilient bunch of Lutherans. This past year we have accomplished a lot despite a global
pandemic happening. We have had a very active Mission and Outreach committee with their
work in hunger ministry. We have had a very busy Worship and Music Committee figuring how
to make worship happen online. We have had a busy Youth committee figuring how to have
socially distant campfires and youth events involving pizza boxes. We continue to beautify the
Lord of Life Campus with landscaping work and rain garden planting with direction from
Property Management. We continue to teach our Sunday school kids and try to keep things
quasi normal with Parish Education. Our outreach to community still happens. Stewardship still
happens. Church still happens.
 
I want to thank our past secretary Grace Tindell for her work this year. We had a transition in the
office with Sadie Goes now holding down the fort, so to speak. Thank you, Sadie, for all of the
work you do to help. It is greatly appreciated. I also want to thank the many volunteers that help
her and the church.
 
I want to thank Pastor Paul for all the work he has done this year. He needs a serious vacation for
the significant work he has done to help us go “live” on Sundays and continue to reach out to
members. We are being seen by people outside of this community on Sundays. We now have
an “Online” campus, and it would not have happened without Pastor Paul’s work. We continue to
work with our neighboring ELCA congregations in discussing strategies moving forward. All is
good when we work together.

Lastly, I want to thank all of you for supporting me this year and the last four years as council
president. What a ride it has been. In January we will have council elections and you will elect a
new council president and other members of the council. Please consider serving if you are
asked. 
 
Many blessings to all of you and thank you 
again.

Jon Dienst,
Council President

PRESIDENT'S REPORT
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STEWARDSHIP
The Church Council and the Stewardship Committee would like to thank the members of the
congregation for giving your time, using your talents, and contributing your financial gifts to aid
our mission this past year. Even as we continue to navigate this pandemic and its impact to our
community. You have continued to help us create new ways to worship, create new ways to
reach out into our community, and create new ways to provide for the financial needs of people
in our community.

The pandemic has created uncertainty around many things, including the church budgeting
process for 2021. In response, the Council has determined it would be best to defer the
stewardship planning for a couple of months in order to gain greater clarity around how 2021 will
unfold.  That being said,  some initial goals have been set, including a targeted goal of 5%
growth in giving and the phased inclusion of debt reduction into our 2021 budget and beyond.

The Council has requested that congregational members continue the same level of giving
provided in 2020 into the new year.  Leading by example, Council members unanimously
committed to the same and where possible, committed to increasing the level of giving in the
new year. The Council and the Stewardship Committee will continue their work on developing
the 2021 budget, with the stewardship campaign to follow in the early part of 2021. As with
campaigns in the past, that campaign will include sharing your generous gifts of time, talent and
treasure. Gifts that are truly treasured by this congregation and for which we thank you in
advance.

Larry Croghan
Stewardship Committee Chairperson
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2021 OPERATIONAL BUDGET
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Confirmation was held during the parking lot service on October 24th.
Dedication of the columbarium and the little food pantry was held during the parking lot
service on October 24th.
Celebration of the 50th anniversary of women being ordained was held on November 22nd
with all leadership roles being done by women and pre-recorded. Marissa Becklin provided
the sermon for that service and other women clergy associated with Lord of Life were also
involved.

“Worship is more than singing. It’s more than just lyrics to a song. Worship is standing in the
presence of God and declaring praises to His name.”
 — Unknown
 
Well, what can I say other than 2020 has been a unique year regarding worship at Lord of Life!
None of us could have anticipated the changes we have experienced in continuing to deliver
the meaningful services that we have always strived for. I am so grateful to my team and I
cannot thank them enough for their great ideas, flexibility, and willingness to help during this
past year. And, I cannot forget to thank Pastor Paul wholeheartedly for his leadership and
guidance and being able to adapt quickly in order to continue bringing worship to all of us
during a pandemic. We have had to really think “out of the box” this year and my team works
very hard at our monthly meetings to make sure the types of services we are providing continue
to be enjoyable and meaningful for Lord of Life members.

Online services began in March 2020 on Sunday mornings at 9:00 am as joint services with
several area Lutheran churches. Leaders and musicians were on a rotating schedule during that
time.

Parking Lot Services
After worshipping virtually from mid-March to mid-August, the Worship & Music Team
discussed other ways to have services and be able to “see” each other (socially distanced, of
course), along with providing communion. On Saturday, August 22nd, the first parking lot service
was held.  It was extremely well received by members and they were so grateful to be able to
be “in-person” again!  We continued to offer parking lot services on two Saturdays in September,
two Saturdays in October, and the last one was held on Saturday, November 7th. The weather
cooperated for all of them! Thank you to Brianna Ensign and the NOW band for providing
musical leadership for those services. Online services were also held on Sunday mornings on
those weekends.

Live-Streamed services began on Labor Day weekend when Lord of Life went on their own and
started live-streaming services from the sanctuary with only minimal leaders in attendance.
Since then, all Sunday morning services have been live-streamed at 9 am with Pastor, Kris, a
cantor, an assisting minister, a lay reader, and a tech person in attendance.

Highlights during 2020

WORSHIP & MUSIC
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WORSHIP & MUSIC (cont.)
Christmas Eve services were held at 4 pm (parking lot service) and 6 pm (live-streamed from
the sanctuary).  Special music for the 6 pm service was pre-recorded and provided by Luke
Boyle and his guitar instructor, and by the Lord of Life hand bell choir directed by Susan
Hansen.

THANK YOU to Kris Erickson-Eipperle, Susan Hansen and Brianna Ensign for your continued
musical leadership! We continue to encourage vocalists and musicians to participate in worship.

THANK YOU to Pastor Paul for his guidance and leadership with this committee.

THANK YOU to the congregation for being an integral part of worship each week.

Please feel free to reach out to Val Kennedy, Joan Cram, Susan Hansen, Kris Erickson-Eipperle,
Marilyn Koehler, Brianna Ensign, Joan Decker, Brianna Tieskotter or Pastor Paul if you have any
questions or suggestions regarding the worship life of the congregation.  We are always open to
discussing new ideas!  This committee will continue to strive to look for new ways to invite
participation in the worship life of the congregation, utilizing the gifts of members of all ages.

Val Kennedy
Music and Worship Team Chairperson
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CHILDREN'S FAITH FORMATION
The year of 2020 has certainly been one filled with challenges and changes, but even during
hardships and unknowns the ministry to the children at Lord of Life has continued and thrived.
The pausing of in-person worship and education certainly made ministry difficult and forced
some rethinking of what it means to do ministry. With the help of some creative thinkers who
care deeply about the children, some great ideas were formed and put into practice. Although
many rightly speak of the struggle of this year, there have been many blessings in the faith
formation of our children.

Within a few weeks of in-person worship pausing, the idea of Zoom Sunday School was
suggested and started. Augsburg Fortress Sparkhouse Curriculum had some great online
Family Sunday School resources that were used throughout the spring. Several families joined
in each week for this new way of doing faith education. Those who were unable to meet by
Zoom, were provided links to the Sparkhouse Sunday School resources online. Throughout the
summer families were encouraged to check out some online resources to keep faith formation
happening at home. Many camps and ministries had great activities and ideas available to share
with families.

The fall brought the opportunity to reach out and bless more than just the families who regularly
attend Sunday School. Activity kits, containing family devotions and supplies for 6 weeks, were
created and distributed to 24 families. These kits were an outreach to many families who had
never or rarely attended Sunday School. Zoom Sunday School began, in the fall, with a focus on
following The Faith 5 (Faith Inkubators) where we Share, Read, Talk, Pray and Bless. Attendance
has been consistent with 6 to 8 families regularly joining in. Sunday school by Zoom happens
each Sunday and family devotions have consistently been sent out each week throughout the
fall.

Advent brought another opportunity to share activity kits, this time with four weeks of supplies.
Families were given the opportunity to request another kit. Nearly ¾ of the families were excited
to keep going with faith in the home! 17 Advent kits were distributed in November. Even for
children not joining Sunday School, faith formation is happening in many home this year. The
number of families involved in faith formation is a blessing to be thankful for this year. Ministry is
being done in a new way and it is reaching even more families.

Despite the challenges this year children still have a space to belong and be loved. They are
hearing the word of God each week and learning to believe. 3-year olds and third graders still
received their Bibles during parking lot services. Even a Christmas Pageant took place with the
children and congregation by Zoom. Families have been encouraged to be a blessing in many
of the weekly devotional activities. Challenges this year have certainly changed what our
ministry at Lord of Life looks like, but they have not stopped the work of God. He is present and
among us helping fulfill the goals of our ministry and sharing faith with our children.

Maria Troftgruben,
Faith Formation Chairperson
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YOUTH MINISTRY
This year the confirmation students learned about a variety of topics within the Old Testament.
We talked about a Canon and the Hebrew Bible. In Genesis we learned that God does not give
up on us, even through our messiness. This is a big theme that we encouraged the students to
remember.  We worked our way through Exodus and Deuteronomy talking about law and the
Babylonian Exile. On October 24th, many of our third year youth completed affirmation of their
baptism on Reformation Sunday.

We wanted to show the youth that we were still thinking about them. We came up with the idea
to give them “A slice of youth group”. Pastor Paul, Brianna Ensign, Brianna Tieskotter, Brandon
Johnson and myself came up with the idea to deliver pizza boxes to the youth. Each box
included a bendable Jesus, Swedish fish, gummy pizza candy, glow sticks, prayer journal, stress
ball, stickers and a scavenger hunt. These were all delivered personally to the youth.

In February, we helped serve the pancakes for dinner at the Fat Tuesday Service. Youth also
helped distribute food at the mobile food pantry hosted at the church and with Gods Work Our
Hands.

In this coming new year, we hope to start fundraising for the 2022 youth gathering.

Kim Barnes,
Youth Ministry Chairperson

ADULT FAITH FORMATION
Adult faith formation also has found successes in new ways this year. When the Sunday morning
education hour was no longer a possibility, reading Scripture together online began. Pastor Paul
invited the congregation to join him on Zoom for weekly Bible study reading the Bible passages
for the upcoming Sunday. Together they shared what the words meant to them, what questions
they had, and what they could learn. Faith formation took on a new form and has continued to
happen.

Recently Pastor Paul also began to host a series of Wednesday night Nooma videos on
Zoom. The videos share a short reflection on faith, Jesus, and scripture. After watching the video
there is a chance to explore questions of faith and what following Jesus means to us and the
world. This has again been a chance to grow in faith in new ways.

Faith Formation continues at Lord of Life. This year has certain had its share of challenges, but
God is present, faithful and good.

Maria Troftgruben,
Faith Formation Chairperson
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This year has been a busy year despite the difficulties of a pandemic. The Mission and Outreach
committee has been primarily focused on hunger ministry this year. We started with raising
funds for food with our Fat Tuesday Service before Ash Wednesday. Remember that time when
we could all worship together before masks and the world was turned upside down.

In the spring, the committee worked on filling the little food pantry and that became a daily
occurrence due to the amount of need. We pursued and received CARES act funding to help
fund the food and supplies necessary for the food pantry. We have received over $3500 in
funding that way. We were also blessed as one of 7 congregations to receive funding from the
NE Iowa synod of the ELCA to receive some funding ($440) for supplying feminine products to
the pantry. Those products aren't eligible to be used with CARES act funding.

We have also been busy hosting mobile food pantries at Lord of Life. The first mobile food
pantry we served 60 families. The second mobile food pantry we held this fall we served double
that number and had to turn people away. We could have had triple the food and still run out.
The need is indeed great.

On top of the food ministry, we continue to perform our 3 cares, Care for our Congregation, Care
for our Community and Care for our World. We contributed to ELCA World Hunger, we sent
mission quilts to areas outside of the community, we collected clothes for St. John's Open
Closet, we served meals at St. Lukes, and packed school supplies at St Mark Youth Enrichment
Center..

Thank you to all of the volunteers and families who have made this year a blessing to others
despite the difficult times.

Peace,
Jon Dienst,
Acting Mission and Outreach Chairperson

MISSION & OUTREACH
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EVANGELISM
Evangelism Mission
As carriers of God’s “Good News," we remember that our evangelism efforts will, as always,
continue to be “under construction." God is not finished with us yet!

Care for our Congregation, Community, and World
Well 2020 will be a year we won’t soon forget. There definitely were a lot of things that
happened during the year for many to say, “I can’t wait for 2021!” I think in the spirit of
Evangelism it has truly been a year to reflect on how blessed we are to be a blessing and step
back and appreciate the blessings we all have. Trust me I think we all would like to go to
Menard’s without a mask, go see a high school sporting event where the bleachers were full or
just see a family member and give them a hug. All this said, it is a year to appreciate the
immediate family/friends around us and how impactful seeing a child off to school since you
are working from home or playing Euchre, or your favorite card game really can be.

Evangelism continues to touch those in the congregation, community, and world. As we look
back on 2020 there was a lot that Lord of Life did to do just that. A big part of this being all the
work Pastor Paul and the Worship and Music team did to allow us to virtually worship and also
organizing drive in worship services! Pretty cool to have KWWL broadcast from the 4 p.m.
Christmas Eve drive in service! In addition, the church council and Pastor Paul gave
congregation members a phone call just to say hello, held a mobile food drive, and continued to
stock our own little food pantry…all ways we have given back and supported each other in the
congregation and those around us. It has been a year of change, but social media truly has
allowed us to stay connected…Facebook now has 443 followers and our YouTube channel now
has 100 subscribers. Truly a way for our congregation and perspective members to embrace
Lord of Life.  Definitely the “new normal” and something I see us embracing for years to come.

Now as we look forward into 2021, I would ask that we continue to support one another. Truly
appreciate how blessed we are to be a blessing and continue to appreciate all our blessings. I
look forward to working with you as we continue to do our part to impact the lives of people in
our church, community, and the world.

In Christ,
Mike Ackerman
Evangelism Chairperson
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The Memorials and Gifts Team was formed in the summer of 2019. The members of this team
are Dan Decker (Co-Chair), Heather Felderman (Co-Chair), Jim Gilbertson, Phil Granovsky, Craig
Miller, and Galen Thomas. The purpose of the team is to work with the Council to oversee
special funds that are given to Lord of Life. The church is often a recipient of memorial money,
as well as Thrivent Choice Dollars. These are two different sources of money and the funds
are/will be spent on different types of items/projects.

The Memorials and Gifts Team has worked to create “wish lists” for these two sources of funds
as a way for special needs/projects to be funded. The team will be in contact with the Council
so that “wish list” items support our mission and work at Lord of Life. The Memorials wish list can
be presented to families at the time of a death, if the family is looking to designate a
purpose/project for a family member’s memorial money.

Thrivent Choice Dollars are charitable outreach funds that can make a difference to Lord of Life
in our mission and work as a congregation. By directing Choice Dollars, eligible Thrivent
members recommend where they feel Thrivent should distribute a portion of its charitable
funds. If you are a Thrivent member and have questions about directing Choice Dollars, please
contact Dan Decker.
 
This past year, a portion of Thrivent Choice Dollars and some undesignated memorial money
was used for livestreaming start-up costs. Thrivent Choice Dollars were also used to fund the
installation of four security cameras to cover the exterior of the building and the Columbarium. 

Thrivent Action Cards: All Thrivent members are eligible to lead a Thrivent Action Team. You can
hold a fundraiser, plan a service project or organize an educational event. Even during the
pandemic, Lord of Life Thrivent members have used these Action Teams this past year to do
service projects at our church and a way of offering hope to the community. Funds were used
for the Fat Tuesday fundraiser that supported hunger ministry and for banners to spread a
message of hope and publish our online presence as we worshipped online.

Heather Felderman and Dan Decker (Co-Chairs)

MEMORIALS & GIFTS
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PROPERTY MANAGEMENT
Mission Statement: “To maintain the physical function of the church and improve its usability for
groups and individuals, while planning the future growth. To raise the church’s awareness and
visibility in the community.”

Since Lord of Life closed its building in March, this report should be short right? Wrong. There
have been many “behind the scenes” essential events that still went on as WE have a building
and grounds to maintain, even during a pandemic.

Early in 2020, when the news began reporting on what was going on overseas, LOL leadership
began inquiring how we were going to keep our church members safe. A request was made to
Craig Miller of A-Z Cleaning Solutions to purchase four hand sanitizer stations.  Also purchased
for the office area was a Honeywell True HEPA air purification system.

Thanks go out to the Memorial and Gifts Committee in purchasing the Zoll AED (automated
external defibrillator). This was received in early March. I will be looking to identify people
interested in receiving training or those who already are trained when LOL is back open.

Some other items that were addressed inside the building included:  installation of motion
sensor switches in the upstairs restrooms, two new EXIT signs installed in the gathering area
downstairs, and two replacement windows installed in the Sacristy.

Activities outside the church included: prepping and installation of the Rain Garden, removal of a
dead tree, adding mulch to the recently planted trees, installed parking lot cameras,
Columbarium installation, and a redesign of the Little Food Pantry to make it bigger.

With the lack of in-person worship, it was decided to reduce the frequency of our cleaners to
once every two weeks, which has reduced our monthly cleaning bill substantially.  The cleaners
conducted a deep clean when we shut our doors and maintain a high level of pride in their work.  
Dell Hillary was thankful that we are still allowing them to clean our church during these difficult
times.

As you can see, 2020 was a busy year beautifying Lord of Life Lutheran Church. All of this work
could not have been done without many of our dedicated parishioners. I am always actively
looking for volunteers to help with projects. If you have a talent that can be used to help with
any improvements to our church (interior or exterior), please contact me and we will find a
project for you. (Continued on next page)

Please reach out to me for any special project requests or suggestions. Thank you for allowing
me to represent you on the Church Council and look forward to another exciting year.

Respectfully,
Jason Jones 21



LUTHER MANOR
The story at Luther Manor in 2020 is the pandemic.  Two months into the new year the
pandemic changed everyone’s life. It also changed Luther Manor and how it has operated. Plans
for the future were put on hold. Programs and visions were put on the back burner so that the
demands of the pandemic could be met.

The top priority was the resident’s care. We had to make sure that the staff had the needed
things to help meet the needs of our residents and that the residents were as safe as possible.
Changes took place daily in order to make sure this happened. There have been constant
requirements that have come down from national, state and local governments about how our
organization is operating during the pandemic. Those requirements are designed to protect both
our residents and staff.  Our staff has done a great job of keeping up to date on all of the
changes that have been required.

Our organization was fortunate to have an experienced well qualified staff that was able to do
the things necessary to provide our residents with the best care possible under terribly difficult
conditions.  Staff at all levels were asked to spend long hours each day at their posts. The
disease threatened both their lives and the resident’s lives.

For a number of months Luther Manor was able to keep the virus out of our campuses. The virus
finally overcame the best practices possible of containing it in October. For two months the virus
took its toll on residents, their families, our staff, and their families.  In early December cases
started to diminish and a new normal was reached.

As the year is ending it is the hope of everyone that the vaccine, the practices of washing our
hands, wearing masks, and social distancing will help bring the virus under control.  If the virus is
under control then our residents, their families, our staff, and their families will all be safer.

There was one major accomplishment that was not stopped by the pandemic. Late in 2019
Luther Manor, St. Mathew Lutheran Church, and Immanuel Congregational Church greed to
search for a pastor to serve all three sites. The Northeast Iowa Synod was notified to start a
search for this combined position. The position was posted. Candidates were identified and then
interviewed. A decision was made to offer Kristen Wipperman the shared position. The position
was divided so that she would serve Luther Manor halftime and the other two congregations
quarter time. She accepted the position and started serving us in May 2020. We are thankful that
Pastor Kristen is now a part of Luther Manor communities.

As we move into 2021, the Board of Directors has established plans to move forward. The Board
is looking at developing a new strategic plan. We are working with NICC to have a group of
experts review how our organization currently operates and what improvements are needed to
be more successful in the future. We hope to start meeting with the group from NICC in mid-
January of 2021. (Continued on next page)
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As we move into 2021, the Board of Directors has established plans to move forward. The Board
is looking at developing a new strategic plan. We are working with NICC to have a group of
experts review how our organization currently operates and what improvements are needed to
be more successful in the future. We hope to start meeting with the group from NICC in mid-
January of 2021.

As Dubuque and the surrounding community has grown Luther Manor has also grown.  It is the
goal of the Luther Manor Board to make sure our organization grows to mee the needs of the
people in this area. It is our goal that the continuum of care that we have created will meet the
needs of our current and future residents. Luther Manor wants to be the provider of choice for
people and allow them to successfully age in place.

Our strategic planning will help us as we look at the future. It will help us make decisions on
expansion in Asbury and renovations at Hillcrest. We want to make sure that the programs and
services we provide are the best possible. Our staff needs to be able to have the best training
possible so that they can be up to date on what is best for our residents. The pandemic has
affected and changed what we were able to do this year. We are looking forward to 2021 and
the opportunities that lie ahead for our organization. Our promise to the community of Dubuque
is that we will provide the best services possible to those who will need them now and in the
future.

Larry Croghan
President of the Luther Manor Board of Directors

LUTHER MANOR (cont.)
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Stewardship
Larry Croghan

Youth
Kim Barnes

Youth Member
Josie Boyle

NOMINATING COMMITTEE

SYNOD ASSEMBLY DELEGATES

Secretary
Jennifer Cartee

Mission and Outreach (1 year)
Darlene Curoe

Property Management
Jason Jones

Nominating Committee
Pat Friedman
Kevin Curoe
Craig Miller

Lord of Life Lutheran Church
2899 Hales Mill Road
Dubuque, IA 52002

(563) 582-7371
www.lordoflife.online

 
Pastor Paul Amlin

pastor@lordoflife.online

24

Kim Barnes
Brandon Johnson
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President
Susan Hansen


